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LAND ACKNOWLEDGEMENT

Anishnawbe Mushkiki
operates on sacred lands. We
recoghnize the work we do
takes place on the territory of
the Anishinabek Nation that
is within the area covered by
the Robinson Superior Treaty
of1850.

We acknowledge that we

are on the lands home to the
people of Fort William First
Nation. We also recognize the
vich history and contributions
that the Metis, Inuit, and
other Indigenous people of the
area have made. Thunder Bay SENIOR MANAGEMENT TEAM

continues to be home to
MICHEAL HARDY

AR e Chief Executive Officer

from across Turtle Island;
KIM WARK, CPA, CA

Director of Finance and Administration

we honour and respect this
diversity.
KENDRA WALT

We are committed to Director of Health and Community Services
advocating and spreading

awareness as we continue
to advance truth and BOARD OF DIRECTORS
reconciliation in health care.
The staff, management,
and board members of
Anishnawbe Mushkiki

are grateful to have the
opportunity to live, meet
and work together in this

. . AUDREY 1AN TIM CELINA
community and on this GILBEAU BANNON PILE REITBERGER
territory. President Vice-President  Secretary/ Director

Treasurer




MESSAGE FROM THE BOARD PRESIDENT
& CHIEF EXECUTIVE OFFICER

As we reflect on the past year, we are proud to present our annual report themed Rooted in
Tradition; Growing for the Future. This phrase captures the essence of who we are—
an organization firmly grounded in the values, principles, and dedication that have shaped our
legacy, while continually evolving to meet the challenges and opportunities of tomorrow.

Our traditions are more than history—they are the compass that guides us. They inform our
decisions, inspire our culture, and remind us of the trust placed in us by our clients, employees,
partners, and communities. These roots have sustained us through change, anchored us during
uncertainty, and provided a foundation for meaningful growth.

This year, we continued to build on that foundation with innovation, strategic investment,

and a clear vision for the future. Whether through expanding our services or deepening our
commitment to our vision of strength, balance, and living well, we are keeping our focus on the
future and the best health care for our clients and community.

We extend our heartfelt thanks to our Board of Directors for their unwavering guidance,
leadership and vision. Your support has been instrumental in helping us stay focused, resilient
and forward-thinking.

We are also deeply grateful to our funders; the Province of Ontario, the Indigenous Primary Health
Care Council, Indigenous Services Canada, Thunder Bay District Social Services Administration
Board, the Alliance for Healthier Communities, the Registered Nurses’ Association of Ontario

and our community partners. Your trustand commitment make it possible for us to continue to
deliverimpactful health care services and drive meaningful change to those we serve.

As we grow, we remain true to the values that define us. Our progress is intentional and purpose-
driven, ensuring that as we look ahead, we never lose sight of where we have come from.

With gratitude,
e A
T
7,
AUDREY GILBEAU MICHEAL HARDY
President, Board of Directors Chief Executive Officer
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Rooted in Well-Being,

Growing Lifelong
Health

EarlyON Centre —
GROWING THROUGH
PLAY AND CONNECTION

In the EarlyON Centre, families
and children from birth to age
six find a welcoming space to
learn, play, and grow together.
Here, parents, caregivers, and
children connect through
interactive activities, cultural
teachings, and community
support that encourage
curiosity, creativity, and
confidence. The centre operates
at Sherbrooke Public School
and also offers a weekly ‘Meet

& Play program at Intercity
Mall to provide flexible hours
so that every family has the
opportunity to participate.

We believe that strong families
are the roots of a thriving
community. Our EarlyON
team nurtures early learning
while strengthening the bonds
between children and those
who care for them. It's a place
where laughter is shared,
stories are told, and every
child's potential is celebrated.
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Pre & Post Natal
Program — SUPPORTING
FAMILIES FROM THE VERY
BEGINNING

From the first heartbeat to

the first steps, our Pre & Post
Natal Program walks alongside
Indigenous families and their
children up to age six - offering
care, knowledge, and community
support every step of the way.

Rooted in traditional teachings
about family and wellness,

the program blends cultural
values with modern health care.
We provide well-baby visits,
immunizations, prenatal classes,
and post-natal support, ensuring
both mother and child have the
best start possible.

Our team believes that raising

a healthy child is a community
journey. By surrounding families
with compassionate care and
culturally safe resources, we
nurture not only growing bodies,
but also strong spitits, confident
parents, and deep connections to
heritage.

When we invest in the earliest
years, we plant seeds that will
grow into a lifetime of health,
resilience, and cultural pride—
ensuring the next generation
is firmly rooted and ready to
flourish.




“It is very exciting to know that there is such a lovely clinic
providing much needed, culturally relevant services to
Thunder Bay and surrounding communities.”

— A MUSHKIKI PATIENT

Health Promotion —
GROWING WELL AT
EVERY STAGE OF LIFE

Health is ajourney we share
through every stage of life.

Our Health Promotion program
supports adults and seniors

in living well, honouring the
knowledge passed down through
generations while embracing the
tools that help us thrive today.

We meet community members
where they are, offering

harm reduction, diabetes
management, smoking cessation,
nutrition education, and
guidance for a balanced, active
life. These conversations and
supports are shared in ways that
respect individual choices and
reflect cultural values.

Through workshops, one-on-
one support, and community
gatherings, we create spaces
where people can learn,
connect, and take steps toward
healthier living—always with
the understanding that wellness
is more than physical health;

it's about spirit, culture, and
belonging.

Our adults and Elders carry the
wisdom of their roots and the
promise of continued growth—
living examples of how tradition
and health walk hand in hand
into the future.
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Healthy Eating Active
Living - NURTURING
HEALTHY FUTURES

Rooted in the wisdom of our
traditions and inspired by the
energy of ouryouth, the Healthy
Eating Active Living (HEAL)
program helps young peoplein
our community build lifelong
wellness habits. Through hands-
on activities, our team teaches
about nutritious foods and the
value of staying active, and the
importance of avoiding smoking
and vaping through prevention
education programs.

Our approach is grounded
in culture. Land-based
programming connects

participants to the land, seasons,
and traditional food knowledge,
while Traditional games keep
them moving, learning, and
laughing together. These
activities not only promote
physical health but also pass
down the stories, skills,and
teachings that have sustained our
people for generations.

By combining health education
with cultural connection,

we plant seeds of resilience,
leadership, and well-being—
helping our youth grow into
strong, confident community
members ready for the future.



Anishnawbe Mushkiki clients are able to access
primary care, system navigation, diabetes
supports and mental health services as well as
health promotion programs through a hybrid

- service delivery model including in-person and
phone appointments and in-person and virtual
programming.

New this year, appointments may now be booked

* online through our website at Mushkiki.com
giving clients the ability.to schedule at a time most
convenient for them.

Our mobile medical van launched this year with
regular weekly walk-in clinic dates on both ends
of the City, as well as daily walk-in mental health
counselling services in our clinic,providing access
to care where it's convenient and needed.

This year also saw the successful launch of the
innovative Drug Treatment Court program

in partnership with Thunder Bay Indigenous
Friendship Centre (TBIFC) and funded by the
Ministry of the Attorney General. The program
redirects those living with addictions and having
committed non-violent crimes, away from the
criminal justice system and towards a life of
sobriety and wellness.
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We have introduced a program to integrate the use
of traditional medicines into our western medical
model of care. Educational materials regarding
some medicines are available in our client waiting
area, and clients have access to an Elder for
consultation and education as needed.

Our staff receive cultural teachings on a weekly
basis from our Traditional Wellness Navigator, and
have access to cultural resources for their own self-
paced learning.

Our programs and services are available at
numerous locations throughout the City.

From our EarlyOn Centre in Sherbrooke School to
our seniors’ health promotion programs delivered
in City parks, libraries and seniors’ housing facilities
to youth programming at Boulevard Lake, Silver
Islet and various schools, and our mobile clinics on
both sides of the City, we have the City covered in
health care and promotion access.

Anishnawbe Mushkiki continues to suppért
strategic partnerships to advance the work of
our organization. Our Drug Treatment Court
partnership with TBIFC, our partnership with
Thunder Bay Regional Health Sciences Centre to
deliver care coordination at the Hospital and our
membership and participation in the Noojmawing
Sookatagaing Ontario Health Team ensures that
Anishnawbe Mushkiki is helping to guide the
direction of health care services for Indigenous
peoples in Thunder Bay.



Honouring Excellence

This year, our team was
honoured with the Trustee
Character Award for their
dedication, creativity, and
unwavering commitment

to youth in our community.

Congratulations to Janae,
Branden, the HEAL team
and Natalie, Traditional
Wellness Navigator, for
being recognized as the
leaders they are!

This recognition by the
Lakehead Public School
Board celebrates more
than just the programs
they deliver—it reflects the
heart, integrity, and cultural
grounding that guide their
work every day.

Through land-based
learning, traditional games,
mentorship, and wellness

education, our team has
built a safe and inspiring
space where young people
can grow in confidence,
knowledge, and cultural
pride.
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Team Recognition

The Indigenous Primary Health Care Council Laura Blair was the recipient of the Award of
(IPHCC) held an annual awards celebration to Merit for Mental Health and Wellness.Laura
honour those team members nominated by their was recognized for her compassion, expertise,
organization. This past year, our administration and unwavering support for the clients we
team and our mental health nurse attended a serve. With kindness and skill, she provides
special awards evening to receive this honour. care that uplifts, heals, and truly makes a
difference in the lives of individuals and

The Award of Merit-Administrative and families
Operational celebrates our administration team :

of Alicia, Cindy and Susan, whose dedication and Congratulations and thank you for your care

positivity keep everything running smoothly. They  3nd commitment to Anishnawbe Mushkiki!
are the friendly faces behind the scenes with a can-

do spirit,and always bring people together, support
our staff and community, and ensure that every
detail is cared for. Their teamwork and uplifting
presence make a difference every single day.



Rooted in Community,
Growing Stronger
Together

10

“l am so thankful
for all your
encouragement and
speak often about
your programs: the
grocery shopping
virtual tour, smoking
cessation, the label
reading on foods.
Anything is possible
if you believe in
yourself! Thank you
so much.”

—CYNTHIA M.
PATIENT CARE AT MUSHKIKI

MENTAL WELLNESS AT MUSHKIKI

Over the pastyear, our

Mental Wellness program

has continued to grow with
the addition of Adult Mental
Wellness, further strengthening
the supports available to

our clients. Together, our
Adultand Youth Counsellors,
Mental Wellness Nursing

and Child Psychiatry program
work collaboratively to foster
resilience and promote overall
well-being.

Alongside individual
counselling, our team continues
to deliver community-based
programming and walk-in

services that create safe
spaces for learning, sharing
and healing. The integration
of mental health services
with our primary care clinic
hasimproved access to

care, reduced barriers, and
encouraged clients to take
meaningful steps on their
wellnessjourney.

In 2024-2025, our team
completed over1100 attended
appointments, supporting
more than 350 unique clients
in their path towards mental
WEIGESS

DRUG TREATMENT COURT

This year was the official launch
of our partnership with the
Indigenous Friendship Centre
and the Ontario CourtJustice, to
bring a Drug Treatment Court
(DTC) to Thunder Bay. This
collaborative program supports
people who use substances
who are facing incarceration

to enter the program for case
managementand treatment,
and if successful reduce or avoid
incarceration time. A new nurse
practitioner was onboarded to
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the clinic that helps DTC clients
with their primary careand
opioid addiction therapy needs.
Much community engagement
was completed to ensure
understanding and support

for the program as many client
needs overlap in the community
and district. We have already
seen great success from our
clientsin their wellness journey
and look forward to continued
success in the coming years.



TRADITIONAL WELLNESS

Traditional wellness continues
to be weaved into all aspects of
Anishnawbe Mushkiki's work,
whether in the clinicor within
our programming. This year,
we launched the dispensing

of traditional medicines

in collaboration with our
Traditional Wellness Coordinator
and Elder at our Golf Links site.
Appointments are scheduled

weekly with the Elder where
clients have the ability to discuss
ailments, diagnoses and goals
together. This new service has
been very successful and has
allowed Mushkiki to enhance
our holisticmodel of care.

MOBILE CLINIC

This year, Mushkiki launched a
formalized mobile clinic service
to support the needs of the
community, reduce barriers and
meet clients where they are at.
Our service aimed to support
both the south and north sides of
the city where we offered walk in
clinic-type of appointments for
all members of the community.
Our interprofessional team

of staffincluded a nurse
practitioner or physician,

a nurse, and a social worker that

brought their complimentary
skills together to better serve the
needs of our clients. Staff really
enjoyed serving the community
in the mobile clinicand we
anticipate further expansion
nextyear!

MUSHKIKI

———
MOBILE CLINIC




TOTAL REVENUE
$7172,436

TOTAL EXPENSES
$ 7,030,042

REVENUES

Z% INDIGENOUS PRIMARY
HEALTH CARE COUNCIL

7% MINISTRY OF CHILDREN,
COMMUNITY AND SOCIAL

SERVICES
_ 2% THUNDER BAY DISTRICT
83% SOCIAL SERVICES
MINISTRY OF ADMINISTRATION BOARD
6% OTHER

HEALTH

EXPENSES

9% OCCUPANCY COSTS

18% MATERIALS, SUPPLIES
AND SERVICES

74%
WAGES AND
BENEFITS
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THANK YOU [ = '““"“"""" Lr;b Ontario

TO OUR e - Hulmuu
FUNDING

PARTNERS Ministry of Children, Ministry of Health
Community & Social Services and Long-Term Care

Ministry of the Attorney General

ANISHNAWBE MUSHKIKI
1260 GOLF LINKS ROAD, 3RD FLOOR
THUNDER BAY, ON P7B 0A1

807.623.0383
INFO@MUSHKIKI.COM
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ANISHNAWBE

MUSHKIKI

COMMUNITY HEALTH & WELLNESS

mushkiki.com



