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Anishnawbe Mushkiki 
operates on sacred lands. We 
recognize the work we do 
takes place on the territory of 
the Anishinabek Nation that 
is within the area covered by 
the Robinson Superior Treaty 
of 1850.

We acknowledge that we 
are on the lands home to the 
people of Fort William First 
Nation. We also recognize the 
rich history and contributions 
that the Metis, Inuit, and 
other Indigenous people of the  
area have made. Thunder Bay 
continues to be home to 
many Indigenous peoples 
from across Turtle Island; 
we honour and respect this 
diversity.

We are committed to 
advocating and spreading 
awareness as we continue 
to advance truth and 
reconciliation in health care. 
The staff, management, 
and board members of 
Anishnawbe Mushkiki 
are grateful to have the 
opportunity to live, meet 
and work together in this 
community and on this 
territory.

L A N D  A C K N O W L E D G E M E N T
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IT IS WITH MUCH PLEASURE THAT WE REPORT ON THE SUCCESSES  
OF ANISHNAWBE MUSHKIKI FOR THE LAST FISCAL YEAR, 2023-24. 

This year’s theme Our Journey to Wellness reflects our ongoing commitment to support our 
clients’ health with a blend of Western health practices and programs, and Indigenous 
teachings.  We exist to provide the most professional and respectful, exceptional care to our 
clients and community.   

We say Miigwech to our team!  And thank them for their years of service to Anishnawbe 
Mushkiki.  We have an amazing group of committed professionals that work tirelessly to assist 
our clients in the steps of a good life - Mino Bimaadiziwin. 

Over the past year, our Board of Directors and Leadership team developed and completed the 
Strategic Plan that will guide our work for the next three years.  Some of these goals will focus on:

• Providing flexible, responsive and innovative service delivery

• �Weaving culture into the work at Anishnawbe Mushkiki from prevention,  
education and awareness perspectives

• Establishing and maintaining a healthy workplace

• Expanding community outreach

We would like to acknowledge and thank the Board of Directors for their years of dedicated 
leadership to Anishnawbe Mushkiki. The Board’s commitment to improved health and social 
outcomes for our clients is unmatched and truly appreciated.   

The work we do is only possible with the support of our funders; the Province of Ontario, the 
Indigenous Primary Health Care Council, Indigenous Services Canada, Thunder Bay District 
Social Services Administration Board, the Alliance for Healthier Communities, the Registered 
Nurses’ Association of Ontario and our community partners.  Thank you for allowing us to 
continue to provide exceptional care for our clients.

AUDREY GILBEAU		  MICHEAL HARDY
President, Board of Directors		  Chief Executive Officer
Anishnawbe Mushkiki		  Anishnawbe Mushkiki

M E S S AG E  F RO M  T H E  B OA R D  P R E S I D E N T  
&  C H I E F  E X E C U T I V E  O F F I C E R
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A WALKWAY TO HEALTH 
AND WELLNESS

P R E  &  P O S T  N ATA L  P R O G R A M

The Pre & Post Natal program is led by a Registered Nurse that 
supports Indigenous expectant mothers, children up to 6 years of 
age, and their families. These programs focus primarily on well baby 
appointments, immunizations, prenatal classes, post-natal support, 
connection to culture and more. This past fiscal year we were able to 
expand our FASD prevention and awareness work, thanks to special 
funding through Health Nexus. On top of regular programming, we 
were also able to support a powwow that honoured mothers and 
celebrated the gifts of those living with FASD as well as hold FASD 
Speaker Nights where guest speakers were brought in to talk about 
their lived experiences with FASD.

H E A LT H Y  E AT I N G , A C T I V E  L I V I N G  ( H. E . A . L . )

The Healthy Eating Active Living program involves several strategies 
to encourage healthy lifestyles starting from a young age. This 
team works predominantly with youth aged 7-17. Their main goals 
are to teach about healthy eating, provide various opportunities 
that promote active living, encourage positive body image, 
deliver smoking/vaping prevention education, carry-out diabetes 
prevention programming and offer connections to culture. 2023 saw 
this team offering more land-based programming & Traditional 
Games throughout our city’s green areas, while also venturing out as 
far as Pictured Lake, where youth snowshoed in to observe and learn 
about the local pictographs. Connecting our youth to the land plays 
a vital role in their overall health and development.

TOTA L  P R I M A RY  CA R E 
A P P O I N T M E N T S 

12, 954 
D I A B E T E S 
A P P O I N T M E N T S 

2,047	
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E A R LYO N  C E N T R E

Anishnawbe Mushkiki’s EarlyON Child and Family Centre offers high-
quality programming for families and children from birth to 6 years of 
age. It is a place where you can learn and play with your child, interact 
with other families and get advice from Early Childhood professionals. 
We were very pleased this past year to expand our services to Intercity 
Mall where we offered evening services which led to many new 
connections and first time served clients. Furthermore, we were very 
proud to be declared the platinum level of Child Play Spaces from 
Thunder Bay Votes in 2023.

H E A LT H  P R O M OT I O N

Our Health Promoters work with adults aged 18+ and seniors. They 
focus primarily on harm reduction, education, and management of 
the following areas of health; diabetes, smoking/vaping reduction or 
cessation, healthy food and nutrition literacy, as well as promoting 
active lifestyles that are safe for all ages and abilities. This past year 
saw a marked rise in clients actively engaging with individual smoking 
cessation counselling due to the diligent work that had been done 
to strengthen our approaches to overall smoking/vaping cessation 
services while also ensuring that the use of our tobacco stay sacred.

“�WE LOVE THIS 
EARLYON 
CENTRE. THERE 
IS A SENSE OF 
COMMUNITY 
AND THE STAFF 
PUT IN SO 
MUCH EFFORT 
TO GET TO 
KNOW EVERY 
FAMILY”  
– EARLYON PARENT

E A R LY  O N 
C E N T R E 	

464 
PROGRAMS 
OFFERED

6677 
CLIENT 
VISITS	
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The response to our hybrid service delivery model has been overwhelmingly 
positive.  Clients are connecting with primary care, diabetes supports, 
system navigation and mental health services through a combination of 
phone and in-person appointments, decreasing wait times and reducing 
barriers to accessing care.

We continue to expand service delivery and build partnerships in the 
community.  One of our most innovative programs, the Drug Treatment 
Court, has completed its development phase and is set to launch.  This 
initiative, in partnership with Thunder Bay Indigenous Friendship Centre 
(TBIFC) and funded by the Ministry of the Attorney General, aims to  
redirect those living with addictions and having committed non-violent 
crimes, away from the criminal justice system and towards a life of  
sobriety and wellness.

We recognize and value the importance of Elders and their knowledge 
in the work we do every day.  We are developing a program to integrate 
the use of Traditional Medicines into our clinical Western model of care.  
In addition, we’ve introduced client access to Elders for consultation and 
education on a weekly basis.  

Regular cultural teachings and a weekly smudge are offered to our staff by 
our Traditional Wellness Navigator.  Our team attended a full day cultural 
competence workshop this past year.

Strategic partnerships are valued and continue to be developed in the 
community to advance the work of our organization and better meet the 
needs of our clients. The Drug Treatment Court, together with the  
Thunder Bay Indigenous Friendship Centre, and a new partnership 
agreement with Thunder Bay Regional Health Sciences Centre are examples 
of the connections we are making as we expand into the community.

The construction of our Mobile Clinic is complete and will be operating at 
sites throughout Thunder Bay in the next year.

As a member of the Noojmawing Sookatagaing Ontario Health Team, 
Anishnawbe Mushkiki has a voice at the table that will be guiding the 
direction of health care in Thunder Bay.

To provide flexible, 
responsive and 
innovative service 
delivery 

Weave culture into the 
work at Anishnawbe 
Mushkiki from 
prevention, education, 
and awareness 
perspectives

Community Outreach

STRATEGIC  
GOAL UPDATE
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G O O D  N E WS  STO RY
D E S T I N Y  A N D  B A B Y  M A K WA

Destiny has been taking part in our programs through referral by her 
health care provider at Anishnawbe Mushkiki. She attends Pre and 
Post Natal and EarlyON services regularly and participated in the 
Tikinagan building workshop where she learned about traditional 
parenting while receiving Pre and Post Natal education. Destiny took 
this information to help educate our next generation, and her own baby 
Makwa, as she went into 22 kindergarten classes within the Lakehead 
School Board. 

Destiny is a jingle dancer and a shawl dancer and has partnered with 
our HEAL team to share those teachings and skills with our Mushkiki 
youth. Utilizing the skills that Destiny has harnessed during sewing 
and beading workshops, and more, she has been able to teach youth in 
Limbrick more traditional knowledge and spiritual empowerment. 

Destiny also sits on a youth council, ENAGB, where they provide 
help and services directed toward youth and knowledge sharing 
for traditional teachings.  Sharing this knowledge to our younger 
generation will continue to have a positive ripple effect in our 
community. All must surge but the youth must soar.

P R E  &  P O S T  N ATA L

H E A L 

YO U T H  M E N TA L 
H E A LT H 

H E A LT H  P R O M OT I O N 

603 
PROGRAMS 
OFFERED

6200 
CLIENT 
VISITS
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PARTNERSHIPS  
& PROGRAMS PATHWAYS

“�The mural is inspired by the continuous cycle of the land and waters, the 
changing of seasons and interconnections we see within our food systems, 
family, spirituality, and stories that are weaved with today’s contemporary  
and traditional medicines.” 

M E N TA L  W E L L N E S S  S E R V I C E  E X PA N S I O N

2023 saw the expansion of our Youth Mental Wellness services with 
the recruitment of a Mental Wellness Lead.  Collaboratively, our Lead 
analyzed current state and created a recommended pathway to a 
skilled mental health team.  

Key themes are the foundation of the program that include:
• Culture as foundation 
• Community development, ownership and capacity building 
• Quality care system and competent service delivery 
• Collaboration with partners

Our youth counsellors have cultivated meaningful relationships with our 
youth, community partners and our traditional wellness team to ensure 
we are meeting the individual and collective needs of our youth safely, 
holistically and without barriers.

We are extremely excited for what our team will accomplish over the 
next year as we continue to grow!

A  W E LC O M I N G  S PA C E

Local Indigenous artist Shelby Gagnon created a beautiful mural that 
welcomes clients and visitors to our clinic. Shelby is an Anishinaabe/Cree 
artist from Aroland First Nation of the wolf clan. She is an arts educator, hide 
tanner, muralist, curator, and advocate for the lands and waters. Through 
involvement with community-engaged organizations and projects, she 
uses multi-disciplinary mediums to express and share her holistic feelings 
focused on Land, water and all the spirits that call it their home. 

YO U T H  M E N TA L 
W E L L N E S S 
C O U N S E L L I N G 
A P P O I N T M E N T S 	

373	
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O N TA R I O  H E A LT H  T E A M

Noojmawing Sookatagaing OHT was selected as one of the 12 OHTs 
in the province to enter the acceleration phase of their OHT.  With this, 
came additional funding to implement key deliverables related to 
Integrated Care Pathways for Chronic Obstructive Pulmonary Disease 
and Congestive Heart Failure.  We ensured to support the project 
teams with recruitment of our clients to share their lived experience 
in navigating life with these illnesses as well as how best to improve 
experience from an Indigenous lens.  

The OHT continues to be committed to Indigenous Partnership, and 
have made investments to working together, differently. Through 
active advocacy to Ontario Health and the provincial Government, the 
priorities for the OHT can align provincial priorities, while incorporating 
unique values such as Indigenous culturally safe care in the Integrated 
Care Pathways.   Next steps will continue ongoing discussions around 
strategic planning, governance models, consensus decision making,  
and planning for incorporation. The need for the governance model to 
embrace Indigenous governance principles is imperative to the OHT.

“�HONOURED 

TO HAVE BEEN 

TAUGHT HOW 

TO MAKE A 

MOSS BAG.” - 

PROGRAM PARTICIPANT

T R A D I T I O N A L  W E L L N E S S

The expansion of services to include traditional plant medicines was 
in the development stage this past year.  Elder Gerry Martin worked 
closely with our team to help create comprehensive educational 
materials to be used by staff and clients, ensuring knowledge of the 
benefits, risks and appropriate uses for traditional medicines will be 
shared by all.    These resources combined with open communication 
between our Primary Care Providers and our Traditional Wellness  
team provide our clients with a full spectrum of care from a 
holistic lens.

Through consultation with the Indigenous Primary 
Health Care Council, new policies and procedures 
were developed that will provide our entire team 
with the guiding principles to ensure that protocols 
are followed when harvesting, storing, and 
handling our plant medicines. We look forward 
to expanding our traditional healing services in 
the coming year to include Elder consultation 
appointments for those clients seeking 
connection to Elders and Knowledge Keepers for 
guidance, teachings and Anishnawbe knowledge to 
complement the existing plant medicine program.
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FINANCIALS
REVENUES

EXPENSES

80%
MINISTRY OF 

HEALTH

73.01%
WAGES

3.2% �INDIGENOUS COMMUNITY 
SUPPORT

2.3% TBDSSAB

1.6% MINISTRY OF ATTORNEY GENERAL

0.7% OTHER

6.0% INVESTMENT INCOME

7.43% OCCUPANCY COSTS

16.01% �MATERIALS, SUPPLIES  
AND SERVICES

0.82% STAFF DEVELOPMENT

0.41% INSURANCE

2.32% AMORTIZATION EXPENSE

5.5% �MINISTRY OF CHILDREN,  
COMMUNITY AND SOCIAL SERVICES

TOTAL REVENUE 
$7,244,770

TOTAL EXPENSES 
$6,640,843
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REVENUES

EXPENSES

TOTAL REVENUE 
$7,244,770

TOTAL EXPENSES 
$6,640,843
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