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MISSION

Anishnawbe Mushkiki’s mission is to provide culturally 
safe, comprehensive care empowering patients through 
their health and wellness journeys by offering health 
promotion, primary and traditional approaches to  
patient and family centred care.
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A simple Ojibwe definition of the word ‘mshkiki’ is 
translated as “strength from the earth”.   As you look 
further into traditional teachings from our knowledge 
keepers, it is believed that good medicine and wellness 
is a holistic journey of balancing the physical, mental, 
spiritual and emotional aspects of being.   At Anishnawbe 
Mushkiki, the framework of the Aboriginal Health 
Access Centre (AHAC) incorporates traditional healers 
and healing approaches, prevention and promotion 
and community programs, culturally safe primary care, 
and effective Indigenous-led community governance.  
As an AHAC, we are proud to serve our people by 
reclaiming culture as a pillar of wellness, emphasizing the 
importance of nurturing the mind, body and spirit.

We are pleased to present our 2018-19 Annual Report 
and theme; “Strength from the Earth”. Anishnawbe Mushkiki 
continues to work to improve on effective and efficient 
practices and deliver services that promote good health, 
prevent and treat illness and provide support and aftercare.

The Strategic Plan 2017-2021 is our roadmap on how to 
best deliver excellent care with our vision as our guide: 
Patients First; Exceptional Care.

We acknowledge and thank the funders including the 
Ministries of Health and Long-term Care, Education 
and the Attorney General, among others, that support 
Anishnawbe Mushkiki and continue with our promise 

to provide exceptional care and support services to our 
clients and our community.

Our team at Anishnawbe Mushkiki are extraordinary 
professionals that work diligently to provide healthcare 
that respects traditional knowledge and practices, and 
helps build our organization as a leader in Indigenous 
healthcare.  This past year our traditional wellness team 
shared many of their teachings to our clients and families 
through feasts, ceremonies, sweat lodges, traditional 
parenting and cultural programs.  There are many patient 
stories of success, hope and perseverance, with one story 
that stands out and is highlighted further in this report.   A 
big thank you to our team for their dedication to our vision 
every day.

We thank our Board of Directors for their unwavering 
commitment, guidance and courage to drive change.  This 
year we welcomed a new member to the Board.  Crystal Pirie, 
serves as Senior Director of Indigenous Collaboration at 
Thunder Bay Regional Health Sciences Centre and believes 
that cultural awareness within healthcare helps create a 
safe space for open communication and improved patient 
care.  Anishnawbe Mushkiki is very fortunate to be led by 
such a diversely educated Board of Directors and leadership 
team and we thank them for their ongoing support.

Meegwetch,

Micheal Hardy
Executive Director,  
Anishnawbe Mushkiki

Audrey Gilbeau
Board President,  
Anishnawbe Mushkiki
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HEALTH SERVICES REPORT

In 2018-2019, 
Anishnawbe Mushkiki 
increased the number of 
healthcare visits by 4,100

Anishnawbe Mushkiki community health promotion teams 
offered an array of new and existing programs in 2018-2019.  

EarlyON Indigenous Child and Family Resource Centre 
Anishnawbe Mushkiki site was established in March 
2018 through funding by the Ministry of Education.  This 
program welcomes children, ages 0-6 years, and their 
families to spend time in our interactive and culturally 
safe environment, using the How Does Learning Happen? 
Ontario’s Pedagogy for the Early Years.

Healthy Eating Active Living (HEAL) programs for youth 
grew this past year to reach youth in school and after 
school programming across our community to promote 
good health, prevent diabetes and share traditional 
teachings with children and youth 7-21 years of age. 

Diabetes Prevention and Management programs are 
offered to adults and older adults to meet clients and 
families where they gather. Diabetes Drop In, Good Food 
Box, Grocery Store tours and traditional feasts provide 
positive and engaging opportunities for our clients.  As 
a Diabetes Education Centre, we deliver programs to 
support families to learn more about the prevention 
of Type 2 diabetes, living with diabetes, and self-
management skills to live well and prevent complications 
of diabetes. The diabetes program in the AHAC and 
community programs facilitate learning in a relaxed 
environment at the pace of the client and family. 

Our Health Counts Thunder Bay Indigenous Health Survey 
data collection is well underway and as of the end of March 
2019 is progressing to meet all targets. The survey was well 
received by the local community which indicated the target 
number of surveys (600 Adults) will be met by the project 
conclusion end in August 2019. This survey collected data 
about health information for Indigenous peoples living 
and using healthcare services in Thunder Bay. This data will 

provide valuable information for future program planning 
and delivery of needed services in our community.

Anishnawbe Mushkiki’s Strategic Plan 2017-2021 and 
Quality Improvement Plan (QIP) 2018-2019 focused on 
the change idea implementation in the following deliv-
ery streams including Prevention Care, Chronic Disease 
Management and Mind and Body Wellness. We continue 
to streamline processes to provide access and efficient and 
effective care for the patients we serve.

This change model schematic outlines our work for 2018-
2019 and beyond. The change ideas we are implementing 
align with the expectations of transformation.  In the 
words of Mi’kmaw Elder Albert Marshall, “To learn to see 
with one eye the strengths of Indigenous knowledge and 
wisdom from the other eye the best in western knowledge 
and most importantly, using both eyes for the benefit of all”.
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ANISHNAWBE MUSHKIKI HEALTH AND
WELLNESS PRIMARY HEALTH CARE CLINICS

Anishnawbe Mushkiki has amalgamated to an Aboriginal 
Health Access Centre and continues to provide culturally 
appropriate primary health care to both urban and remote 
Indigenous peoples of Northwestern Ontario.  Our diverse 
interprofessional team has continued their approach to 
empowerment and healthy living of the clientele of Anish-
nawbe Mushkiki.

“Strength from the Earth”

We encourage our clients to follow a path of self-
determined wellness. Our practitioners work together 
with our clients to develop a plan of care that they are 
totally comfortable with.

 “Team work makes the dream work”

 The team in the clinic brings a wealth of knowledge 
and experience and have only been strengthened with 
additional training in cultural awareness and mental 
health first aid. At present, our team consists of Nurse 
Practitioners, Medical Doctors, Registered Dietitians, 
Certified Diabetes Educators, Registered Nurses, Foot 
Care/Wound Care RN, Registered Practical Nurses, Social 
Workers, and Medical Secretaries. 

“Serving the North”

Anishnawbe Mushkiki understands that Northwestern 
Ontario has a demand for exceptional primary health care. 
Over the past year, our organization has been strategically 
planning to help attach as many clients in the city of 
Thunder Bay and surrounding communities to have access 
to much needed services.

COLLABORATIONS

Anishnawbe Mushkiki continues to be an exemplary 
teaching facility.  Over the past year, student learners 
from the Northern Ontario School of Medicine (NOSM)/
McMaster Rehab Sciences program, NOSM residency and 
medical school programs, Lakehead Nurse Practitioner 
Consortium program, and Lakehead Public School Board 
Co-operative education program have all had beneficial 
placements in the clinic.

COMMUNITY PROGRAMS 
AND PARTNERSHIPS 



FINANCIAL  
REPORTS

A PATIENT STORY
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WORKING CAPITAL March 31, 2019 March 31, 2018

Current assets  $ 4,296,113 $ 3,758,036
Current liabilities  3,378,675  3,088,424

 917,438  669,612
Investment in capital assets  156,925  145,568
Accumulated surpluses   664,410  537,027

$ 821,335 $ 682,595

RESULTS OF OPERATIONS For the year ended 
March 31, 2019

For the year ended 
March 31, 2018

REVENUES
Ministry of Health  $ 4,927,624  $ 4,580,045
Other   942,749  403,250
Repayable grants  (904,148)  (650,820)

 4,966,225  4,332,475
EXPENDITURES
Primary care  3,771,013  3,295,768
Prevention and promotion  1,185,354  379,046
Administration expenditures 
(recoveries)  (38,114)  691,949
Capital outlays included above  (86,673)  (22,545)

 4,831,580  4,344,218
EXTRAORDINARY ITEMS
Missappropriated Funds 
(recoveries)  (4,500)  (235,889)
Loss on disposal of capital assets  405  -
Recognitition of deferred 
contributions on properties  -  -
Excess of revenue over expenses $ 138,740 $ 224,146

All information in this profile was provided by the patient 
and was published with her knowledge and consent.

Rayann has been a patient of Anishnawbe Mushkiki for 
many years but she has recently taken a more active role 
in her health care and has seen many positive changes 
because of it.

After being hospitalized for high blood sugars and starting 
on meal time insulin doses, Rayann knew she needed to 
do something to change the course of her health.  “My 
health care team at Mushkiki was really supportive but 
were honest with me that getting off of insulin would be a 
lot of work and that my body might always need that extra 
help. But I really wanted to try. “

Rayann displayed a lot of patience and trust in her 
diabetes team at Anishnawbe Mushkiki when it came 
to making recommendations about her diabetes 
medications, and was always open to learning about how 
she can improve her overall health.  Rayann came to rely 
on the personalized care she received from the diabetes 
team and was able to call them for help whenever she 
needed it or had a question.

Personal motivation and professional guidance; however, 
are not always enough to make lifestyle changes that 
stick. Rayann also had a lot of support from her partner 
Zep. They made changes in their diet and increased their 
exercise.  They started attending programs offered here at 
Anishnawbe Mushkiki; the walking program, the diabetes 

drop-in education program and the community kitchens. 
They also started buying the Good Food Box.

Rayann and Zep have incorporated more walking into 
their lives, using a pedometer to track steps. At one of the 
kitchen programs, Zep learned to make pasta sauce from 
scratch! “Now he makes it a lot” laughs Rayann.

Over time, Rayann noticed things improving with her 
diabetes.  “When I was making all these changes, my 
blood sugar levels started to come down and the team 
started cutting back on my insulin. I got off my lunch time 
dose first. That was great – much more freedom because 
then I could go out during the day. By June, I stopped 
taking all my fast-acting insulin. We have adjusted some 
of my other medication, but I feel good and my sugar is 
stable. And I’ve lost weight!”

Kerri and Emma, Rayann’s diabetes educators sum it up 
well.   “We are so proud of Rayann for all the hard work she 
has done! She has taken charge of her health and put in 
the work in to see positive results with her diabetes.  She 
is proof that lifestyle matters when it comes to managing 
chronic disease. She inspires us with her commitment to 
her health and we hope she will spark change in others. 
Not only did Rayann meet her goal of getting off insulin, 
she set the foundation for a healthier lifestyle, always with 
a smile on her face, and a few laughs along the way. 

Way to go Rayann!”

MEET RAYANN 
SAGUTCHEWAY
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Thank you to our 
funding partners.
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